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WHAT is Fully kitted for a walk
going on? in the country this winter
- Anchor to hold you down;,
lifebelt to keep you floating ™

lists UK natural huzurds as :
“winter windstorms & floods 25
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Greenfile

there is more with this card
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We are all familiar with the 4W & 1H routine of what, when, who, why and how.

However, if we ask these questions in a systematic order, ’
the Classic 5 Questions Cluster becomes a very powertful tool. Yo ;
sTer
Identifying issues Defining activities
_____________________________________ What is the r | : :
i ? What is our aim? Objectives
Definetggghlem problem? What: / Targets
Measure Impacts How bad is it? : 2 How shall we Methods/
. ' How: getf there? Performance
| - g Measures
Colleagues Involved Who is working Who? Who .Wi” work Team
: - there? L ) with us? g
5 When did it r 1 When shall
. Timeline of Events ? Schedule
: happen? LWhen | we start?
5 - Why did it 2 Why are we :
- Root Cause Analysis Why, . ) Benefits
: huppen? dOIng this?

Problem solving

Simple project outline
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