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The Insolvency Act 1986 2 [ 1 i B

Statement of administrator’s proposals

Name of Company Company number
Lancsville Construction Limited 02640489
in the Court case number
High Court of Justice, Chancery Division, 21985 of 2009
Companies Court

(full name of court)

(a} Insert full IWe (a) |
name(s) and Geoffrey Paul Rowley Nicholas Hugh O'Reilly |
address{es) of Vantis Business Recovery Services Vantis Business Recovery Services
administrator(s) PO Box 2653 PO Box 2653

66 Wigmore Street 66 Wigmore Street

London London

W1A 3RT W1A 3RT
“Delete as attach a copy of *my/our proposals in respect of the administration of the above company
applicable

A copy of these proposals was sent to all known creditors on

{b) 9 February 2010

Joint / Administrator(s)”
A
Dated alz\\o
\ A ]
Contact Details:
You do not have to give any contact Geoffrey Paul Rowley
information in the box opposite but if Vantis Business Recovery Services
you do, it wilk help Compames House {o PO Box 2653
contact you If there 1s a query on the 66 Wigmore Street
form London
WH1A 3RT
The contact information that you give
Wi o ancihla th racaarnbharsa AF tha Q20 7467 4000 |
¢] DX Number DX Exchange
1 When you have completed and signed this form, please send it to the |
Registrar of Companies at -
{ “PMTYVHES® Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff
PC2 10/02/2010 958
COMPANIES HOUSE




Vantis ‘

PO Box 2653

66 Wigmore Street ‘

London W1A 3RT

Tel +44(0)20 7467 4000

Fax +44(0)20 7467 4250 |

DX 42741 Oxford Cicus North

www vantisplc com ‘
|

your ref:
our ref: AO047d ‘

date: 09 February 2010 |

To All Known Creditors

Please ask for: Lucy Howard or Nick Evans

Dear Sirs

LANCSVILLE CONSTRUCTION LIMITED (IN ADMINISTRATION)
HENRY CONSTRUCTION LIMITED (IN ADMINISTRATION)
HENRY CRANES LIMITED (IN ADMINISTRATION)

("THE COMPANIES")

I wnte further to my appointment as Joint Admmistrator of the above company on 17 December 2009 and
now enclose a copy of the Joint Administrators’ report for your information.  This report incorporates the
Joint Administrators’ proposals for the outcome of the admemistration.

A meeting of creditors under paragraph 51, schedule Bl of the Insolvency Act 1986 would not be
appropriate in this case as it appears that there 1s no prospect of a dividend to unsecured creditors.

Creditors are enttled to requisition @ meeting in the manner prescnibed by the Insolvency Act 1986. A
requisitioned meeting will be held provided that a number of creditors totalling more than 10% of the total
debts of the company concur with the requisition.

Yours faithfully

for and on behalf of
Lancsville Construction Limited
Henry Construction Limited
Henry Cranes Limited

P

¥ Geoffrey Paul Rowley
Joint Administrator
Licensed by the Insolvency Practiboners Asscciation

The Joint Administrators act as agents of the companies and without personal liability.

The affairs, business and property of the companies are being managed by Geoffrey Paul
Rowley and Nicholas Hugh O'Reilly who were appointed Joint Administrators on 17 December
2009.

AQ047 Issue 1 31/03/94 QP

Vanus plc 1 2 membet ot

A trading dmsion of Vantis Group Lid wiich 1s regulated by the institute of Chartered Accountants in Engtand and Wales for a ange of nvestment business actvties
Vantis Group Ltd Is registered o Engtand and Wales, No 4286481 Registerad Office 82 St John Street, London ECIM 4JN e HLB
Vantss Group Lid 1s 8 Vants pit group company INVESTOR [N FEOPLE Internztional
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HENRY CONSTRUCTION LIMITED (In Administration)
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1. Glossary

Lancsville

Henry Cranes
Henry Construction

The Companies

The Joint Admiunistrators

The Funder/Agilo

ESP

Lancsville Construction Limited (In
Administration)

Henry Cranes Limited (In Administration)
Henry Construction Limited (In Administration)

Lancswville Construction Limited, Henry Cranes
Limited and Henry Construction Limited

Geoffrey Paul Rowley & Nicholas O'Reilly of Vantis
Group Limited, 66 Wigmore Street, London, W1U
2SB

Agilo Limited

Edward Symmons and Parthers

The references in this report to sections, paragraphs or rules are to the Insolvency Act 1986 (“IA 86™),
Schedule Bi of the Insolvency Act 1986 ("Sch B1") and the Insolvency Rules 1986 (IR 86").
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Introduction

The purpose of this report prepared pursuant to Paragraph 49 of Schedule Bl to the IA 86, is to
inform creditors of the Joint Administrators’ proposals.

The Administrations

Geoffrey Rowley and Nicholas O'Rellly of Vantis, 66 Wigmore Street, London WiU 25B were
appointed Jomt Administrators of the Companies by Agilo of Silver House, 31 Beak Street, London
W1F SDP the holder of qualfying floating charges on 17 December 2009.

In accordance with Paragraph 3(1) of Schedule Bl to the IAB6 the Joint Administrators have stepped
objectives. In order these are:

a) Rescuing the Company as a going concern; failing which
b) Achieving a better result for the Company's creditors as a whole than would be hkely if the

o

Company were wound up (without first being in administration); falling which
Realising property in order to make a distnibution to one or more of the secured or preferentral
creditors

The appointment of the Joint Admumistrators included a declaration that dunng the perted of the
administration they may act jointly or severally as the Administrators of the Companies.

Due to the close relationship between the Companies, we have combined this report to incorporate
details on all three of the above named Companies. A copy of this report will be filed on each
company’s individual record at Companies House

Statutory information about the Companies and the Admimstrators 1s attached at Appendix A.

Events Leading up to the Appointment of the Administrators
Lancsville

Lancsville was an owner managed construction company located in Harrow, London The business
was established in 1976 (incorporated in 1991) by Willam Henry, with Mark Henry taking
over the running of the business in 2002.

Histonically, the business specialised in concrete structures and ground works. However under Mark
Henry's stewardship, the business grew to acting as main contractor in design and build work As a
result, annual turnover grew from c. £20m per annum to ¢ £140m per annum.

Lancsville's customer base comprised of Blue Chip UK construction companies. By mud 2009, there
were nine ongoing projects located in the Greater London area and Home Counties. These ranged
in value from c. £5m to c. £60m.

To assist the move to a design and build contractor, Lancsville had invested heawily in its fleet of
plant & machinery at a cost of circa £10m.

Plant & machinery was also hired from Henry Construction Limited and Henry Cranes Limited. It is
understood that Lancsville 1s the main customer of both Henry Construction and Henry Cranes
These entities are also wholly owned by the Henry family.

Despite growth n turnover from £130m (FY2008) to £139m (FY2009), Lancsville suffered losses of
£3m in FY2009. This was principally due to bad debts and other write-offs of £3.9m suffered in the
pericd.
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Lancsville originally borrowed £10.5m from Agro in June 2008 to refinance its previous borrowings
of £3.5m with the Royal Bank of Scotland pic and to fund circa £7m of working capital. A further
£1m was borrowed in December 2008 to again fund working capital.

In the five months to 30 June 2009, the business had generated profits of £212k on turnover of c
£24m. However, the drop-off in turnover, together with the losses in FY2009, led to severe cash
flow constraints, which caused Lancsville to default on interest payments to Agilo n both June and
July 2009

Lancswille's cash flow constraints were further increased by the withdrawal of credit insurance.

It was ornginally intended that the principal debt would be repaid over the course of FY2009 and
FY2010, pnmarily from the realisation of investments in other related companies but also from cash
flows. However, due to the slowdown in the UK property market, these investments have not been
realised and accordingly, the principal debt remains largely outstanding.

The Company had large PAYE and NIC arrears of some £5 milhion and agreed to a time to pay
agreement with HM Revenue & Customs in May 2009. The Company was unable to make the inibal
payment under the agreement and as such a revised plan was reached in July 2009. The Company
failed to make the agreed payments on the scheduled dates.

In August 2009, in view of the above issues in the Company, and the wider concerns as to the
Company’s viability, Aglo requested that Vantis conduct a business review to assist Agilo In
assessing the Company's cash flow requirements and its options going forward

Dunng this penod, the Directors tried to secure additional funding from various sources. Additional
refinancing was not found. A Winding Up Petiton was issued on 23 November 2009 by
Permasteelisa Limited which was due to be heard on 27 January 2010 A subsequent Winding Up
Petition was 1ssued on 8 December 2010 by Aggreko UK Limited, which was due to be heard on 9
February 2010.

As at 17 December 2009, Agilo was owed the sum of £8 5 million in respect of the monies advanced
to the Company under the refinancing facility. Agilo holds a debenture including a charge over all
fixed and floating assets of the Company, which was created on 3 June 2008 and registered on 23
June 2008 Agilo also hold a chattel mortgage over the equipment which was created on 3 June
2008 and registered on 19 June 2008

On 17 December 2009, the Notice of Appointment of an admimistrator by the holder of the qualifying
floating charge, Agilo, was filed at Court and Geoffrey Rowley and Nicholas O'Reilly were appomted
as Joint Admimistrators in accordance with Schedule B1 to the 1A

Henry Cranes

Henry Cranes was an owner managed company located in Harrow, London and was established In
2004 by Mark Henry.

The Company specialises in hiring out tower cranes. The Company was set up to facilitate the need
for cranes by Lancsville. Lancsville I1s believed to be the main customer of the Company and as such
the cranes are located at vanious construction sites used by Lancsville

Despite growth n turnover from £929k (FY2008) to £1 15m (FY2009), the Company suffered losses
of £68k in FY2009.
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As detalled above, Lancsville entered into a refinancing agreement in June 2008 with Agllo As part
of the secunty framework, the Company entered Into a cross guarantee with Agilo. Accordingly,
Agilo holds a debenture including a charge over all fixed and floating assets of the Company, which
was created on 3 June 2008 and registered on 23 June 2008 Agilo also holds a chattel mortgage
over the equipment which was created on 3 June 2008 and registered on 19 June 2008

Lancsville defaulted on the repayments due tc Agilo for the reasons specified above

As at 17 December 2009, Agilo was owed the sum of £8.5 million in respect of the monies advanced
to Lancsville under the refinancing facility. A demand for the sums due was served on the Company
as joint cross guarantor for these borrowings

On 17 December 2009, the Notice of Appointment of an administrator by the holder of the qualfying
floating charge, Agilo, was filed at Court and Geoffrey Rowley and Nicholas O'Rellly were appointed
as Jomt Administrators of the Company, in accordance with Schedule B1 to the IA.

Henry Construction

Henry Construction was an owner managed company located in Harrow, London. The business was
incorporated in 1987 with Elizabeth Henry as director

The Company owns and leases plant and construction equipment The Company was set up to
facilitate the need for construction plant by Lancswille Lancsville 1s believed to be the main
customer of the Company and as such the plant and equipment are located at vanous construction
sites used by Lancsville.

Despite growth in turnover from £1m (FY2007) to £1.6m (FY2008), the Company suffered losses of
£37k in FY2008,

Lancsville entered into a refinancing agreement in June 2008 with Agilo. As part of the secunty
framework, the Company entered into a cross guarantee with Agilo Accordingly, Agilo holds a
debenture including a charge over all fixed and floating assets of the Company, which was created
on 3 June 2008 and registered on 23 June 2008 Agilo also holds a chattel mortgage over the
equipment which was created on 3 June 2008 and registered on 19 June 2008

Lancsville defaulted on the repayments due to Agilo for the reasons specified above

As at 17 December 2009, Agilo was owed the sum of £8.5 million in respect of the monies advanced
to Lancsville under the refinancing facility. A demand for the sums due was served on the Company
as joint cross guarantor for these borrowings

On 17 December 2009, the Notice of Appointment of an administrator by the holder of the qualifying
floating charge, Agilo, was filed at Court and Geoffrey Rowley and Nicholas O'Reilly were appointed
as Joint Administrators of the Company, in accordance with Schedule Bl to the IA

The Conduct of the Administration

It was not possible to trade the Companies as the administrators had insufficient funding available to
them. Furthermore, the majonty of Lancsville’s works contracts had been determined prior to the
appointment of the Administrators.

As a consequence, It was necessary to make all employees redundant from Lancsville and for any
residual trading to formally cease immediately upon appointment The Administrators are not aware
of any employees for Henry Cranes or Henry Construction.
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Independent valuation agents, ESP, were instructed to undertake an inventory, valuation and
recovery of the Companies plant and equipment.

ESP are continuing to carryout extensive investigation into the location and ownership of Companies
alleged assets. Due to the lack of complete paperwork this exercise has become protracted
although at present it appears that significant amounts of plant and equipment cannot be accounted
for and our investigations are continuing to establish what has happened to the equipment. The
indvidual valuations are still being undertaken and collated, however please find below a summary
of the estimated total asset values identified to date:

£
Unencumbered assets located on Lancsville premises 375,000
Unencumbered assets on 3" Party sites 425,000
Realisable equity in third party assets TBC

ESP have visited numerous sites In the course of their review work and have liaised with third party
leasing companies who are claiming ownership over various items, including JCB, Bank of Ireland,
HBOS and Ikon Capital

It should be noted that the assets located on third party sites may not be realised for many months
due to the requirement under the standard form building contracts for these assets to remain on site
for use by other contractors

On the basis of the above, if any creditor holds any information as to the whereabouts of
any of the Companies assets, then please contact the Administrators immediately.

The Administrators have instructed Leslie Keats, independent quantity surveyors, to review the
contracts and debtor book of Lancsville.

At the time of the Administrators’ appointment only 3 works contracts remamned active, the others
having been determined prior to the Administrators’ appointment.

Leshe Keats have undertaken a detalled review of the contracts and money owed to Lancsville under
them. At this time work 15 still being undertaken to properly assess the position with contracts as
difficulties have been encountered In establishing whether any realisable value remains due to
significant direct payments to sub-contractors prior to administratton as well as problems in
obtaining all required documentation.

Forensic computer experts, De Vere and Co have imaged all of the Companies servers and some
mndividual computer equipment. This will assist the Administrators with their ongoing investigations
and help to forensically rebuild a full picture of the Companies dealings.

The Administrators have wnitten to all known third party professionals who have previously acted for
the Companies to establish the nature of the transactions and if any information 1s held which could
assist the Administrators Where appropniate the Administrators’ solicitors, DLA Piper LLP have
served notices on the third parties under 5.236 1A 86 to officially request copies of files held

The Companies head office, based in Harrow, was leased on an informal basis from the Lancsville
Construction Retirement and Death Benefit Scheme. The Companies also operated out of two other
sites, in Cranford and West Drayton which are leased.

Secunty firm, Green Forest, were instructed by the administrators to provide onsite security to the
above three sites. This was necessary tn order to secure the assets of the Company as there was a
high risk of chattel assets being moved without the administrators consent.

The Joint Administrators’ staff have dealt with all employee related 1ssues, including their claims for
redundancy and other contractual entitlements, and continue to deal with ongoing creditor queries
and claims.
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Turning to the matter of the originai objectives of the administrations (as set out in Section 3.2 of
this report), objective a) fo rescue the companies as a going concern was considered inappropriate
as no funding was available to enable this to be achieved and also the majority of Lancsville’s
contracts had been determined prior to the administrators appointment. Furthermore, 1 consider
that objective b), to achieve a better result for the companies’ creditors as a whole than would be
likely if the compames were wound up (without first bemng in adrmnistration} 1s not appropriate as
the admmistrations are unhkely to provide a better retun for creditors as a whole when
compared to liquidation as neither would be likely to produce a dividend for unsecured creditors.
Accordingly, I consider that objective ¢), realising properly in order to make a distribution to one or
more secured creditors or preferential creditors 1s the most appropnate

A copy of the Joint Administrators’ receipts and payment account to 8 February 2010 for Lancsville 1s
attached at Appendix B, which 1 trust is self explanatory. No receipts or payments have been made
for either Henry Cranes or Henry Construction.

Statement of Affairs

Shortly after the appointment, the directors of the companies were asked to submit a statement of
affairs under paragraph 47 of Sch B1 IA B86. No statement of affairs have yet been received.

In accordance with Rule 2.33(3) of the Insolvency Rules 1986 I attach a schedule at Appendix C of
the outstanding creditors and an estimated statement of affairs prepared by the Jaint Administrators
from tnformation obtained from the Companies as at 17 December 2009.

Outcome for Secured Creditors

As set out previously, Agilo holds a debenture including a charge over all fixed and floating assets of
the Companies, which was created on 3 June 2008 and registered on 23 June 2008.

The total amount owed to Agilo on the date of appointment, was the sum of £8 5 million in respect
of refinancing loans and funds for working capital

It 1s apparent that the Bank will suffer a significant shortfall in relation to sums owed

Outcome for Preferential Creditors

It 1s anticipated that no preferential claims will be received in respect of Henry Cranes  and Henry
Construction as it i1s the Administrators’ understanding that neither company employed any staff
directly.

The estmated outcome statement shows preferential creditors for Lancsvilles of circa £77k being
employees for arrears of wages and holiday pay This figure I1s estimated, based on dams received
to date.

It 1s currently uncertain whether realisations will allow for a preferential dividend to be declared.
Prescribed Part for Unsecured Creditors

In the event that there are funds available, there would be prescribed parts pursuant to S176A of

the Insolvency Act 1986 as it applies where there is a floating charge dated after 15 September
2003 In this case, the floating charges held by Agilo 1s dated after this on 3 June 2008.
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Outcome for Unsecured Creditors

As at the date of administration the Companies’ records indicated the following amounts due to
unsecured creditors*

Lancsville’s: circa £23.3 million.
Henry Cranes: £433,000
Henry Construction: £51,000

Based upon current information, due to the amounts owed to the secured and preferenbal creditors
(where applicable), costs of administration and subsequent liquidation, If applicable, there 15 unhkely
to be a distribution to unsecured creditors other than through the Prescribed Part.

Creditors Meeting

Based on information currently available, the Joint Administrators think that the companies have
insufficient property to enable a distnbution to be made to unsecured creditors, except from possibly
the prescribed part. They are therefore not required to call a creditors” meeting pursuant to
Paragraph 51 of Schedule Bl of the Insolvency Act 1986.

The Administrators must however summon a meeting if requested to do so by creditors whose debts
amount to at least 10% of the total debts of either of the Companies. The request must be in the
prescribed form and be made within 12 days of the date of this notice, In accordance with Rule 2 37
of IR 86

Administrators’ Proposals

The Admumistrators’ proposals in accordance with Paragraph 49 of Schedule Bl to the IA 86 to
achieve the remaining purpose of the adrmnistrations are attached as Appendix D.

You will note that should the exit of admimistration for the Company be by way of a creditor’s
voluntary hquidation it 1s proposed that the Joint lquidators be Geoffrey Rowley and Nicholas
ORellly of Vantis. Please note that in accordance with paragraph 83(7) of Schedule B1 of the IA 86
and Rule 2.117(3) of the IR 86, creditors may nominate a different person as the proposed
Liquidator, provided that the nomination 1s made after the receipt of the proposals and before the
proposals are approved

If the Joint Admunistrators believe the Company has no property which might permit a distnbution to
its creditors, they shall send a notice in due course to the Registrar of Companies in accordance with
Paragraph 84 of Schedule Bl to the IA 86 and three months after the filing of the notice the
Company will be deemed to be dissolved

In accordance with Rule 2.33(5) of the IR 86, where the Administrators have not called a creditors’
meeting, the proposals set out in Appendix D will be deemed to have been approved by the creditors
unless at least 10% by value of the creditors’ requisition @ meeting of creditors within 12 days of the
date of this report

Administrators’ Remuneration

The Administrators’ remuneration after the date of appointment will be drawn from the Compantes
assets and 1t I1s proposed that it will be charged on a time cost basis.

Detalls of the time charged to this case to date, analysed between the different types of work
undertaken, together with detatls of Vantis’ charge out rates are enclosed at Appendix E.
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13.3 A creditor's guide to fees in accordance with the Statement of Insolvency Practice 9, Remuneration
of Insolvency Officehclders can be accessed on www.vantisplc com or a copy can be requested in
writing from this office.

134  The Administrators also propose to recover disbursements and expenses directly incurred dunng the
course of the administration which may include an element of shared or allocated costs, where
applicable, in accordance with the schedule below:

Mileage Photocopy per Sheet Faxes Per Sheet Storage Per Box
40p per mile 15p 40p £3 per quarter

13.5 The Administrators’ fees for dealing with the assets subject to the fixed charge will be agreed with
Agilo.

14. E C Regulation

141 The E C Regulation on Insolvency proceedings will apply in this matter, which will be main
proceedings.

15. Directors’ Conduct

15.1 Finally, as part of the Joint Administrators’ statutory duties, we have to report on the conduct of the
Directors under the Company Directors Disquahfication Act 1986.

15.2  Should you have any information concerning matters to which reference should be made in that
report, then we should be grateful if you would write to us formally setting out any facts which you
believe should be considered for inclusion

Geoffrey Rowley

Joint Administrator
Licensed by Insolvency Practitioners Association

The Joint Administrators act as agents of the companies and without personal liability.

The affairs, business and property of the companies are being managed by Geoffrey Paul
Rowley and Nicholas Hugh O’Reilly who were appointed Joint Administrators on 17 December

2009.




Appendix A

LANCSVILLE CONSTRUCTION LTD (IN ADMINISTRATION)
Statutory Information

Court in which administration

proceedings were brought: High Court of Justice, Companies Court

Court reference number: 21995 of 2009

Administrators: Geoffrey Paul Rowley & Nicholas Hugh O'Rely of
Vantis Group bimited, 66 Wigmore Street, London,
W1V 258

Appointor: Agilo Limited, Silver House, 31 Beak Street, London
WI1F 90P

Date of incorporation. 23 August 1991

Company number: 02640489

Registered office: 66 Wigmaore Street, London W1U 2SB

Previous registered office: 103-105 Greenford Road, Sudbury, Harrow,
Middlesex, HA1 3QL

Directors Mark James Henry

Company secretary: Elizabeth Mary Henry

The sole Director held ordinary shares in Lancsville Construction Ltd, his, and the other shareholders,
interests in the share capital are shown below:

Name Shares Type Percentage
shareholding
Mark James Henry 20 £1 ORDINARY 10%
Ehzabeth Mary Henry 1 £1 ORDINARY 0.5%
William Henry 179 £1 ORDINARY 89 5%




Financial Information;

Appendix A

Lancsville Balance Sheet

Fixed Assets
Tangible assets
Investments

Current assets

Amounts recoverable on contracts
Trade debtors

Intercompany balances

Other debtors & prepayments
Cash at bank & in hand

Current Liabilities

Bank overdraft

Bank Loan

Intercompany batances
Trade creditors

Tax creditors

Qther creditors and accruals

Long-term Liabilities
Deferred Tax Provisions

NET ASSETS / (LIABILITIES)

Capital and Reserves
Share capita!
Reserves

SHAREHOLDERS' FUNDS

Jan-09 Jan-08
Mgmt Audited
£'000 £000

10,685 11,035

25 25
10,710 11,060
18,791 20,086
9,392 10,258
8,275 6,349
2,901 1,503
270
39,360 38,467
- {4,427)
(9,775) {335)
{548) (836)
{15,374) (22,277)
(6,198) (1,392)
(5,533) {5,964)
(37,429) (35,231)
(12,657) (9,114)
(664) (664)
(680) 4,519
(680) 4,519
(680) 4,519
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HENRY CRANES LTD (IN ADMINISTRATION)

Statutory Information

Court in which admimustration

proceedings were brought-

Court reference number:

Admuinistrators

Appomntor:

Date of incorporation.

Company number

Registered office.

Previous registered office:

Directors:

Company secretary:

High Court of Justice, Companies Court

21997 of 2009

Geoffrey Paul Rowley & Nicholas Hugh O'Reilly of
Vantis Group Limited, 66 Wigmore Street, London,
W1l 258

Agilo Limited, Silver House, 31 Beak Street, London
WIiF 9DP

5 February 2004
05036222
66 Wigmore Street, London WiU 25B

103-105 Greenford Road, Sudbury, Harrow,
Middiesex, HA1 3QL

Mark James Henry

Liam Anthony Henry

The sole Director heid ordinary shares in Henry Cranes Ltd, his interest in the share capital is shown

below:

Name Shares Type Percentage
shareholding

Mark James Henry 100 £1 ORDINARY 100%

Extracts from the financial statements available are summansed below:-

Abbreviated
Abbreviated

Management
accounts

Period Ended

31/01/07
31/01/08

31/01/09

Net profit/ (Loss) C/fwd
£

39,561 217,369

165,373 382,742

(68,286) 314,456
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HENRY CONSTRUCTION LTD (IN ADMINISTRATION)

Statutory Information

Court in which administration

proceedings were brought:

Court reference number:

Administrators:

Appointor:

Date of incorporation:

Company number:

Registered office

Previous registered office:

High Court of Justice, Companies Court

21998 of 2009

Geoffrey Paul Rowley & Nicholas Hugh OTRellly of
Vantis Group Limited, 66 Wigmore Street, London,
Wiu 25B

Agilo Limited, Silver House, 31 Beak Street, London
WI1F 9DP

3 November 1987
02188343
66 Wigmore Street, London W1l 2SB

16 The Drive, Ickenham, Middlesex, UB10 7AF

Directors Elizabeth Mary Henry
Mark James Henry
Company secretary: Elzabeth Mary Henry
Both Directors held ordinary shares in Henry Construction Ltd, their interests in the share capital are
shown below:
Name Shares Type Percentage
shareholding
Mark James Henry 50 £1 ORDINARY 50%
Elizabeth Mary Henry 50 £1 ORDINARY 50%

Extracts from the financial statements available are summansed below:-

Abbreviated
Abbreviated

Management
accounts

Period Ended

31/03/07
31/03/08

31/03/09

Net profit/ (Loss) C/fwd
£
458,804 1,225,039
(37,459) 1,187,580
{410,765) 776,816



Appendix B

LANCSVILLE CONSTRUCTION LIMITED (IN ADMINISTRATION)
JOINT ADMINISTRATORS' ABSTRACT OF RECEIPTS & PAYMENTS
FOR THE PERIOD 17 DECEMBER 2009 TO 8 FEBRUARY 2010

Fixed Floating
Charge Charge Total
RECEIPTS £ £ £
Royal Maii refund - 73 73
- 73 73
PAYMENTS
Balance in Hand - 73 73




Lancsville Construction Limited ( in administration)
Estimated Statement of Affairs as at 17 December 2009

Appendix C

Assets Specifically pledged

Encymbered Plant

Encumbered formwork

Due to HP companies

Syrplys/ (Shortfall) on encumberrred assets (C/Fwd}

Assets Subject to Fixed Charge

Goodwill

Investment in London Insh Holdings

Less: Agilo

Surplus/ (Shortfall) as regards Agilo ynder their Fixed Charge

Assets Subject to Floating charge
Surplus on encumbered assets (B/Fwd)
Unencumbered plant and formwork
Leasehold Premises

Trade debtors

Amounts recoverable on long term contracts
Related party debtors

Tax debtors

Other debtors and prepayments

Estimated total assets available for Preferential Creditors

Preferential Creditors:-
Employees’ claims re Wages & Holiday Pay

Estimated Surplus/ (Deficit) as regards
Preferential Creditors

Estimated Prescribed Part of Net Property Available (to ¢/d)
Estimated Total Assets available for Fioating Charge Holder
Less Floating Chargeholder Agilo (b/d)

Estimated Surplus/ (Deficit) as regards Agilo

Prescribed Part (B/d)

Estimated Surplus/ (Deficit) available for Unsecured Creditors
Unsecured Creditors:-

Trade Creditors

Employees
HM Revenue & Customs

Estimated Surplus/{Deficit) as regards Creditors
Issued and called up capital

Estimated Total Surplus (Deficit) as regards Members

Net Book Estimated to
Value Realise
£000 £'000

1,316 TBC
929 TBC
{380) TBC
1,865 TBC
- nd
25 il
8,500 (8,500
%5,375; B,BUU%
1,865 TBC
7,817 320
109 nl
10,185 TBC
16,421 TBC
9,082 nil
2,124 nit
386 nil
47,989 TBC
(77)
TBC
TBC
TBC
(8,500)
TBC
TBC
TBC
{14,472)
(215)
(8,900)
(23,587)
T8C
020
TBC
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Henry Cranes Limited ( in administration)
Estimated Statement of Affairs as at 17 December 2009

Appendix C

Assets Specifically pledged

Encumbered Plant

Due to HP companies

Surplus/ (Shartfall) on encumberrred assets (C/Fwd)

Assets Subject to Floating charge
Surplus on encymbered assets (B/Fwd)
Unencumbered plant

Related party debtors

Other debtors and prepayments

Estimated total assets available for Preferential Creditors

Preferential Creditors:-
Employees' claims re Wages & Holiday Pay

Estimated Surplus/ (Deficit) as regards
Preferential Creditors

Estimated Prescribed Part of Net Property Available (to ¢/d)
Estimated Total Assets available for Floating Charge Holder
Less Floating Chargehotder Agilo (b/d)

Estimated Surplus/ (Deficit) as regards Agilo

Prescnbed Part (B/d)

Estimated Surplus/ (Deficit) availabie for Unsecured Creditors
Unsecured Creditors:-

Trade Creditors
HM Revenue & Customs

Estimated Surplus/(Deficit) as regards Creditors
Issued and called up capital

Estimated Total Surplus (Deficit) as regards Members

Net Book Estimated to
Value Realise
£'000 £'000

2,604 TBC
(1,453) TBC
1,151 TBC
1,151 TBC
509 TBC
3 nil
33 TBC
1,726 TBC
nil
TBC
TBC
TBC
TBC
TBC
TBC

{433)

TBC
T8C
TBC

010

TBC
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Henry Construction Limited { in administration)
Estimated Statement of Affairs as at 17 December 2009

Appendix C

Net Book Estimated to
Value Realise
£000 £000

Assets Specifically pledged
Encymbered Plant 838 T8C
Due to HP companies {430) TBC
Surplys/ (Shortfall) on encumberrred assets (C/Fwd) 408 TBC
Assets Subject to Floating charge
Surplus on encymbered assets (B/Fwd) 408 TBC
Unencumbered plant 306 T8C
Related party debtors 288 i
Qther debtors and prepayments 196 i
Estimated total assets available for Preferential Creditors 1,198 TBC
Preferentiat Creditors:-
Employees' claims re Wages & Holiday Pay it
Estimated Surplus/ (Deficit) as regards
Preferential Creditors
Estimated Prescnbed Part of Net Property Available (to c/d) TBC
Estimated Total Assets available for Floating Charge Holder TBC
Less Floating Chargeholder Agilo (b/d) (8,500}
Estimated Surplus/ (Deficit) as regards Fortis Bank (8,500)
Prescnbed Part (8/d) TBC
Estimated Surplus/ {Deficit) available for Unsecured Creditors TBC
Unsecured Creditors:-
Trade Creditors (51)
HM Revenye & Customs TBC

(51)
Estimated Surplus/(Deficit) as regards Creditors TBC
Issued and called up capital 010
Estimated Total Surplus (Deficit) as regards Members TBC
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Appendix D

THE INSOLVENCY ACT 1986

STATEMENT OF THE PROPOSALS OF THE JOINT ADMINISTRATORS OF LANCSVILLE
CONSTRUCTION LIMITED (IN ADMINISTRATION)

PURSUANT TO PARAGRAPH 49{(1) OF SCHEDULE B1 TO THE INSOLVENCY ACT 1986

b)

d)

e)

These are the proposals of Geoffrey Paul Rowley and Nicholas Hugh O'Reily, the Joint
Administrators of Lancsville Construction Limited pursuant to paragraph 49(1) of schedule Bl to
the Insolvency Act 1986.

The Joint Administrators think that objective {a) and (b) of the administration, as detailed in
paragraph 3(1) of Schedule B1 of the Insolvency Act 1986, is unlikely to be achieved. Accordingly,
it 15 envisaged that objective (c) will be achieved.

The Joint Administrators propose that:

They will continue to locate, recover and realise the chattel assets of the Company and to deal
with all matters arising from the sale of the Company’s assets, recovery of all other assets
including realising any value in the construction contracts and book debts and to investigate the
affairs of the Company,

following a reasonable period of time to achieve proposal (a), and if they think that the company
has sufficient property to permit a distribution to its unsecured creditors, they will send notice to
the Register of Companies in accordance with paragraph 83 of schedule B1 of the Insolvency Act
1986 for the company to be placed in Creditors Voluntary Liquidation. The proposed Liquidators
are to be Geoffrey Paul Rowley and Nicholas Hugh QO'Reilly of Vantis;

If they think the company has no property which might permit a distribution to its unsecured
creditors, they will send a notice to the Registrar of Companies in accordance with paragraph 84 of
schedule Bl to the Insolvency Act 1986 and three months after the fiing of the notice the
company will be deemed to be dissolved having given due consideration to point (b) above;

The Joint Administrators’ fees be agreed on a time cost basis In accordance with their charge out
rates applicable from time to time plus disbursements which may include an element of shared or
allocated costs and also disbursements and expenses directly incurred during the course of the
administration be recovered, and may be drawn when the Administrators deem appropnate;

The Joint Administrators be granted their discharge from habihty in accordance with Paragraph
98(2)(b) of Schedule B1 to the Insolvency Act 1986, 21 days after ceasing to act.

Dated this 9 February 2010

Geoff Rowl
Joint Administrator
Licensed by the Insolvency Practitioners Association

The Joint Administrators act as agents of the company and without personal liability.

The affairs, business and property of the company are being managed by Geoffrey Paul
Rowley and Nicholas Hugh O'Reilly who were appointed Joint Administrators on 17 December

2009.




Appendix D

THE INSOLVENCY ACT 1986

STATEMENT OF THE PROPOSALS OF THE JOINT ADMINISTRATORS OF HENRY CRANES
LIMITED (IN ADMINISTRATION)

PURSUANT TO PARAGRAPH 49(1) OF SCHEDULE B1 TO THE INSOLVENCY ACT 1986

1. These are the proposals of Geoffrey Paul Rowley and Nicholas Hugh OReillly, the Joint
Administrators of Henry Cranes Limited pursuant to paragraph 49(1) of schedule Bl to the
Insolvency Act 1986.

2 The Joint Administrators think that objective (a) and (b) of the administration, as detailed n
paragraph 3(1) of Schedule B1 of the Insolvency Act 1986, 1s unlikely to be achieved. Accordingly,
it 1s envisaged that objective (c) will be achieved.

3. The Joint Administrators propose that:
a) They will continue to recover and realise the assets of the Company;

b) following a reasonable penod of time to achieve proposal (a), and If they think that the company
has sufficient property to permit a distribution to its unsecured creditors, they will send notice to
the Register of Companies in accordance with paragraph 83 of schedule Bl of the Insolvency Act
1986 for the company to be placed in Creditors Voluntary Liquidation The proposed Liquidators
are to be Geoffrey Paul Rowley and Nicholas Hugh OReilly of Vantis;

¢) If they think the company has no property which might permit a distribution to its unsecured
creditors, they will send a notice to the Registrar of Companies in accordance with paragraph 84 of
schedule Bl to the Insolvency Act 1986 and three months after the filing of the notice the
company will be deemed to be dissolved having given due consideration to point (b) above;

d) The Joint Administrators’ fees be agreed on a time cost basis in accordance with their charge out
rates applicable from time to time plus disbursements which may include an element of shared or
allocated costs and also disbursements and expenses directly incurred during the course of the
administration be recovered, and may be drawn when the Administrators deem appropnate;

e) The Joint Administrators be granted their discharge from liability in accordance with Paragraph
98(2)(b) of Schedule B1 to the Insolvency Act 1986, 21 days after ceasing to act.

Dated this 9 February 2010

Licensed by the Insolvency Practitioners Association
The Joint Administrators act as agents of the company and without personal liability.
The affairs, business and property of the company are being managed by Geoffrey Paul

Rowley and Nicholas Hugh O'Reilly who were appointed Joint Administrators on 17 December
2009.



Appendix D

THE INSOLVENCY ACT 1986

STATEMENT OF THE PROPOSALS OF THE JOINT ADMINISTRATORS OF HENRY
CONSTRUCTION LIMITED (IN ADMINISTRATION)

PURSUANT TO PARAGRAPH 49(1) OF SCHEDULE B1 TO THE INSOLVENCY ACT 1986

1. These are the proposals of Geoffrey Paul Rowley and Nicholas Hugh OWReilly, the Joint
Administrators of Henry Construction Limited pursuant to paragraph 49(1) of schedule Bl to the
Insolvency Act 1986.

2. The Joint Administrators think that objective (a) and (b) of the admunistration, as detailled in
paragraph 3(1) of Schedule Bl of the Insolvency Act 1986, are unlikely to be achieved.
Accordingly, it 1s envisaged that objective (¢) will be achieved.

3. The Joint Administrators propose that:
a) They will continue to realise the assets of the Company;

b) following a reasonable period of time to achieve proposal {a), and If they think that the company
has sufficient property to permit a distribution to its unsecured creditors, they will send notice to
the Register of Companies in accordance with paragraph 83 of schedule Bl of the Insolvency Act
1986 for the company to be placed in Creditors Voluntary Liquidation. The proposed Liquidators
are to be Geoffrey Paul Rowley and Nicholas Hugh O'Reilly of Vantis;

¢) If they think the company has no property which might permit a distnbution to its unsecured
creditors, they will send a notice to the Registrar of Companies in accordance with paragraph 84 of
schedule Bl to the Insolvency Act 1986 and three months after the filing of the notice the
company will be deemed to be dissolved having given due consideration to point (b) above;

d) The Joint Administrators’ fees be agreed on a time cost basis in accordance with their charge out
rates applicable from time to time plus disbursements which may include an element of shared or
allocated costs and also disbursements and expenses directly incurred during the course of the
administration be recovered, and may be drawn when the Administrators deem appropriate;

e) The Joint Administrators be granted therr discharge from hability in accordance with Paragraph
98(2)(b) of Schedule B1 to the Insolvency Act 1986, 21 days after ceasing to act.

Dated this 9 February 2010

Geoff Rowley
Joint Administrator
Licensed by the Insclvency Practitioners Association

The Joint Administrators act as agents of the company and without personal liability.
The affairs, business and property of the company are being managed by Geoffrey Paul

Rowley and Nicholas Hugh O'Reilly who were appointed Joint Administrators on 17 December
2009.




Lancsville Constryction Limited { in administration)

Analysis of ime costs

for the period 17 December 2009 to 5 February 2010

Time costs
Total
Other senlor Assistants & Totat average
Classification of work Partner Manager professionals suppaort staff hours Time cost cost
Admin & Planning I 33s0] [ 3295} | 18267 | | 130) { 2042] [ s95e125] 23777}
Investigations I 140 ] -1 210] | -} 1 3s0] 1,120 00 | 320 00 |
Realisation of Assets | 1610 { 1495] | 3825] | - | | _s930] [ 21,16850] 305 46 )
Trading ( 100] - ] L - 10 - ] 1o f 49500] [ 40500}
Creditors { 940 [ 2eé0] | 3252 | - | [ aasz] [ 1194675 26835 |
Case Specific Matters | o] | ] 0 - | ] -] [ el [ 5,890 50 | 49500 |
Tota! | 7336] {  soso] | 25554 | 130] [ 3sees] [ 10016200}
Total fees daimed [/
Disbursements
Category 1
Charge out rates yoth effect from 1/05/08 Charge oyt rates with effect from 1/11/08
Grade £/h Grade £/h
Partner 360-445 Partner 395-495
Manager 260-310 Manager 295-350
Cther senior professionals 160-210 Other senior professionals 160-250
Assistants and support staff | 140-163 Assistants and support staff 140-250
Examples of work
Admin & Planning Case planning
Admnistratve Set-up
Appointment Notification
Maintenance of records
Statutory reporung

Investigations

Realisation of Assets

Trading

Creditors

Case Specific Matters

SIP 2 - A Liquidator’s Investigation into the affairs of an insolvent comparny
Company Directors Cisqualtfication Act 15856
Antecadent transactions

Identifying, insunng and securing assets
Retenbon of btle

Property Business and asset sales

Debt cofllection

Management of operations
Accounting for trading
Ongoing employee ssues

Communication with creditors
Creditors daims (including emoplyees and other preferenbial creditors)

Appendx E



Appendix £

Henry Cranes Limited ( in administration)
Analysis of time costs
for the period 17 December 2009 to 5 February 2010

¥ime costs Total
Classifcationofwork  Partner  Mnager  professionais  mpportsaft  hows  Tmecost oo
Admin & Planning [ ) ] | 1285] | 0] [ 1375] | 275825 [ 20060}
Investigations I -3 1 [ - 11 - 1 ) 1 N
Realisation of Assets | - 1 1 ] 190] | ] [ 1e0] | 41800] [ 22000]
Trading [ S I R | -1 -1 - 11 - L]
Creditors l - 1] - 31 102] | -] [ 102] | 21250 | 20833
Case Specific Matters | -3 -] - ] -1 - 11 - ] |
Total [ -] -] 1577) | 000 [ 1667] | 3,388 75 |

Totat fees daimed ]

Risbyrsements

Category 1

Charge oyt rates with effedt from 1/05/08 Charge put rates with effect from 1/11/08
Grade £/h |Grage E/h
Partner 360-445 {Partner 395-495
Manager 260-310 Manager 295-350
Other senior professicnals 160-210 Qther senlor professionals 160-250
Assistants and support staff | 140-163 Assistants and support staff 140-250
Examples of work

Admin & Pianning Case planning
Admunisirative Set-up
Appointment Notification
Maintenance of records
Statutory reporting

Investigations SIP 2 - A Liquidator's Investigation into the affawrs of an insolvent company
Company Directors Disquahficabon Act 1986
Antecedent transacbons

Realisation of Assets Identifying, insyring and securing assets
Retention of tile
Property Business and asset sales
Debt coltection

Trading Management of operations
Accounting for trading
Ongoirg employee issues

Creditors Commurucation with creditors
Creditors daims (including emoplyees and other preferential creditors)

Case Specific Matters




Henry Construction Limited ( in administration)
Analysis of time costs
for the period 17 December 2009 to S February 20

10

Appendix €

Time costs
Total
Other senior Assistants & Total average
Classtication of work Partner Manager professionals support staff hours Time cost cost
Admin & Planning [ 1 L 1 1 1380] | ooo] | 1a70] | 296725 [ 201851
Investigations 1 L I N - 1 I N S N
Reslisation of Assets | -1 | i - 1 - 1 | -J -1
Trading I SN I R I | I R I | -4 -]
Creditors | S I S | -1 -1 - 11 -4 -]
Case Specific Matters | -1 J | -1 1 -1 - 11 P L -
Total [ ] | | | 1380 ] | 090} | 1e70] | 2,967 25 |
Total fees daimed 1
Disbyrsements
Category
Charge out rates with effect from 1/05/08 Charge gut rates with effect from 1/1)/08
Grade Efh Grade £t
Partner 360-445 Partner 395495
Manager 260-310 Manager 295-350
Qther semior professionals 160-210 Other seqwor professionals 160-250
Assistants and support staff 140-163 Assistants and suppaort stal¥ 140-250
Examples of work
Admin & Planning Case planning
Administrative Set-up
\ Appointment Nebfication
. Matenance of records
Statutory reporting
Investigations SIP 2 - A Liquidator's Investigaton mto the affairs of an Insolvert company
Company Directors Disqualification Act 1986
Antecedent transachons
Reaiisation of Assets Identfying, nsuring and securing assets
Retenbon of bHe
Property Business and asset sales
Debt collecon
Trading Management of operabons
Accounting for trading
Ongolng employee ssues
Creditors Communcabon with creditors

Case Specific Matters

Creditors daims {including emoplyees and other preferenbal creditors)




