Trial projects

Project*

Department

Cost Led
Procurement

Integrated Project
Insurance

Two Stage Open
Book

BIM

Lean
procurement

Project Bank
Accounts

Whittlesea Washes (Cambridgeshire)

Environment Agency

Upper Mole project (Surrey)

Environment Agency

Rye Harbour (Essex)

Environment Agency

SCMG supply chain management

Homes and Communities
Agency

Procure Plus social housing

Homes and Communities
Agency

Cookham Wood prison - new build Ministry of Justice
Chelmsford prison - refurbishment Ministry of Justice
Oakwood Featherstone prison - Drop 4 Ministry of Justice
Aberystwyth law court Ministry of Justice
RAF Waddington (Airseeker) - new build Ministry of Defence
hangar (Lincolnshire)

Royal Marines, Lympstone - new build Ministry of Defence
training rooms

Carver Barracks (Essex) Ministry of Defence
QEC Berthing Jetty Ministry of Defence
Highways maintenance projects Highways Agency

Priority School Building Programme

Education Funding
Agency

*There are also 21 “soft landings” trials, covering schemes at the MoD; EFA; MoJ; BIS; and the wider public sector. In addition, a variety of
smaller MoD, Highways Agency, Environment Agency and Crossrail projects are using Project Bank Accounts




