CONCRETE
FIXINGS

THE FISCHER WAY

NO MESSING
NO PROBLEM!

When it comes to fixing into concrete, you're load's
better off with fischer the professionals' choice for
quality fixings that won't let you down.

Take the Zykon anchor... pioneered and developed by
fischer as the ultimate in concrete fixings. Zykon anchers
are fast establishing themselves as the industry "standard"
across Europe

Utilising the undereut principle, the Zykon is a form locking

anchor, providing a stress free fixing with maximum safety,

which is easy to install. The key to Zykon's simplicity is the
unigue FZUB drill bit. Placed into any SDS hammerdrill, the
FZUB drills: -

@ to the correct depth

@ to the correct diameter

@ to the correct angle

@ to meet the anchor's needs

All in one uniguely simple operation

Concrete fixings from fischer.
No fuss, no messing, no problem.
For more information on the complete fischer fixings
range, contact your local fixings distributor or builders
merchant, alternatively. fill in the coupon below. for your free
copy of the fischer fixings catalogue

fischerl ™

Artur Fischer (UK) Limited, Wallingford, Oxan OX10 9AT
Telephone: Wallingford (0491) 33000

Send to Artur Fischer (UK) Ltd., FREEPOST, Wallingford,
Oxon OX10 9BR. (No stamp required)
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NEWS FEATURE - REBUILDING BERLIN

Consiruction spending on an awesonie scale will in the next few

le as capital of @ reunified Germany.
The multibillion-deutschmark bonanza covers everything from
government buildings, housing and infrastructure to an Olympics
bid— and British firms are jostling for position. Over five pages,
Peter Cooper visits Berlin, and offers advice on the goldrush.

faking your mark n

oars help Berlin resume its 1o

BRITISH builders,
construction professionals and
materials companies have just
six months to prepare fora
massive building boom in
Berlin. The reunited city is to
be turned into the showcase
capital of the largest European
economy. So far planning
problems and unresolved
property ownership claims
have lefl developers fuming
and builders idle. But the local
building industry now
confidently expects a boom to
begin next spring.

“Everyone is fed up with the
delays in the planning system,
and the German government’'s
inability to make upits mind on
what it wants todo,” says
Thomas Hoger, the partner at
architect YRM'’s stylish Berlin
office. “They still have not
decided betweena
Neo-Classical or Modern style
for principal sites. Yet nobody
thinks this situation will be
allowed to go on much longer.”

“If only 30% of the projects
inthe planning process are
approved, then we will have a
bonanza,” says Theo Reichert,
who runs RMC Group’s
cement plant at Riidersdorf,
30 km east of Berlin. “We all
expect the government to sort
outits plans for Berlin's
infrastructure by the end of the
year. The authorities have to
decide where the streetsare
going, the rail and underground
routes, and what to do about
the airport. Private
development cannot really get
very far without such
decisions.”

Last month, one of
Germany’s largest building
companies, Walter Bau,
warned clients that they will
have to be put ona waiting list
for projects set to start next
spring. The opportunity for UK
contractors to pinch aggrieved
clients is clear enough.
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The British firms

staking their claim

CONTRACTORS Bov
Wimpey have offices in
Berlin, and Tarmac is
nearby in Leipzig. Tyne and
Wear-based Tolent
Construction has a small
refurbishmentjobin the
city; so does Mowlem which
hasbought an east German
contractor.

UK architectsin Berlin
include: YRM, Aukett
Associates, DEGW,BDP,
Alsop & Stormer, Conran
Roche Architects, Allford
Hall Monaghan Morris
Nicholas Grimshaw, Arup
Associates, Sir Norman
Foster and Partners and
Richard Rogers
Partnership.

QSs MDA Gr: oup, Davis
Langdon & Everestand
Gleeds have local offices.
Consulting engineer Ove
Arupis well-established, so
too are WS Atkins and rival
Acer, which has acquired an
East German firm. And last
month Anglo-Danish
consultant engineer the
Carl Bro Group, which owns
UK firms Haiste Group and
Kirkpatrick & Partners,
bought the 300-strong East
German practice [IPRO
Berlin from the
privatisation authority.

Britishdevelopers
Godfrey Bradman and
Stuart Lipton both have
sizeable projectsin
Berlin.

and

his month at the Ful opa
Centre in Charlo
Berlin
Par tna sc
y" and has
justwonan £1 8m. comm
froma west German client

e up
staff inanew permanent
office.
[t certainly looks as though
there will be plenty of work to
goround. According to the

many, an incredible £850bn
is to be Spent betwecn 199

MARVIN NEWMAN

Ultra-modern, neon-lit Berlin is se

Hu&c pubhc
expected to em

new underground station at
Lehrter, east Berlin, and the
redevelopment of the
Schonefeld airport. The

exlstlng principal airport at
Te Berlinis boxed
burbia, and the former
East German air, portat
Schonefeld is to be extended.
British firms hope to apply
their experience of recent UK
airport projects to the site. In
addition, there is an urban
design competition for the main
east Berlin railw:
which UK architec

o castoff its troubled past with a huge rebuilding programme.

For those seeking

SO YOUWANT to set upan
office in Berlin. Before you
leave, there is plenty of help
available in the UK.,

The Department of Trade
and Industry has a large
German section which will
advise on the business
prospects for your services,
and fix up meetings with
officials at the British
Embassy’s commercial
department for your visit to
Berlin,

Also worth a call in London
is the German Chamber of
Commerce and Industry. It
operates as the Britishagent
for the Treuhandanstalt
privatisation authority. Apart
from trying to sell you aneasl
German company, the
chamber of commerce can
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Bovis wants to give subbies good times

BOVIS opened
its office in
Berlin last
month, and
claims to be on
the brink of
securing amajor
project
management
contract. The
biggest British
builder
promises to take
UK subcontractors to work
in the new German capital.

“Ithink Berlin will look

orelike one giant building
site than London in the late
1980s,” says director of
German operations Brian
Peters. “Itook a call
yesterday from somebody
who wanted to build 30
hotels.”

Petersreckons UK firms
will be indemand. “The
Germans recognise the
achievement of Canary
Wharfin terms of cost
management and speed of
construetion . . . though
they will not be making the
mistake ofignoring
infrastructure
development.”

While many projects in
Berlin are currently held up
by legal and planning
wrangles, Bovisis out
recruiting local staff. “It will
bereally hard to find
enough talented people to
do the work,” says Peters,
who is based in the Europa
Centre next to the zoological

Peter

astopportunit

gardens. “1
believe the
market will
become
overheated very
quickly, and
those companies
with worldwide
sourcing will
come outon
top.”

Hepredicts
“vast
opportunities” in Berlin for
UK M&E subcontract
concrete specialists and
fit-out contractors. “British
architects are also in
demand.”

Bovis has already landed
two major contracts in West
Germany thisyear. In
Frankfurt, itis project
manager on Sir Norman
Foster’s 54-storey
Commerzbank Tower in
Joint venture with local firm
Lahmeyer International.
The £250m project
started this year, and is
scheduled for completion in
late 1996.

In the Dusseld orf suburb
of Oberhausen, Bovisis
construction consultant on
the £700m redevelopment of
the city centre. It was called
inby Stadium
Developments, the
developer of Sheffield’s
Meadowhall shopping
centre, which had been
asked by the Oberhausen
authorities to mastermind
the project.

the chance to utter the magic phrase ‘Ich bin ein Berliner’, read on. . .

suggestpotential joint
venture partners —a low-cost
routeinto the new German
capitalywith the magic
Ingredient of local
knowledge, Its UK
counterpart, the London
Chamberof Commerce,
publishes a useful guide to
business Opportunities in
central Fumpe

Finally, it is obviously a
goodidea to talk to any UK
clients or firms alr eady
workingin Berlin. Bovis, for
example, says it will be
ntroducing some of its UK
subcontractors to the
market,

But proba bly the biggest
SECreltosuccess in Berlinis
cmploying the right German
national. You will not be able

B NI

to tender for work, or
understand the legal,
technical and safety
regulations without at least
one person who s fluent in
German.

Locatingan inexpensive
office could be a problem.
Rents in West Berlin are
among the highestin Europe,
though the east is less
expensive.

The one consolation is that
finding clients and work will
be easier than at home.
British contacts are the best
starting point. But German
firms seem to have a high
regard for UK construction
professionals and
contractors. Invitations to
tender for public and private
projects are publishedin

German newspapers, though
word-of-mouth is far more
important.

As in most boom towns the
best rewards may come from
negotiated contracts with
blue chip clients. Try not to
get too carried away by the
euphoric spiritin the Berlin
air. Gangs of cowboy
developers roam the streets.
Building costs will surely soar
and catch out those working
on fixed-price contracts.

Check who really owns the
site youare working on. The
famous TV transmitter tower
in East Berlinis built on land
with eight different owners,
And then again rumours of
mafia money buying up
land in the city might prove to
be true.

Contact file

DTI German desk: (071-215

5336

German Chamber of

Commerce and Industry:
233 5656

(’I(ML) 3095

Bovis: 0104 3(] 3
Balfour Beatty: 01049 30 635
0260

Mowlem: (01049 33 346 632(0)
Tarmac: 01049 341 52178
Wimpey: 01049 30 881 7567
YRM: 01049 30 2384135
Aukett Associates: 01049 30)
2611184

Rudersdorfer Zement (RMC
Group): 01049 30 558 9112
MDA Group: 01049611
801427

Gleeds: 01049 531 347924
Ove Arup: 01049 30 885 4522
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YRM pins hopes on
Schonefeld airport

SEVEN months after
opening its three-strong
Berlin office on the
prestigious main boulevard
UnterdenLinden,
multidisciplinary practice
YRM has secured enough
work to break even this
year.

“I'had known YRM for a
long time, and when they
decided to open up in Berlin,
Iwasoffered ajob straight
away,” says partner
Thomas Héger, a German
architect who worked in the
UK for sevenyears. “Itis
true that things are taking
longer to get going than we
hoped. ButI’m confident we
will build a reputation for
quality architecture which
will serve us well.”

“German clients
appreciate just how far UK
architects developed during
the late 1980s, and are
looking to apply these skills
to Berlin in the 1990s.”

The practice’s first
commission is for a 7500 m*
office building in East
Berlin for German
developer IPRO. “We went
after a bigger job, which
they did not award to us. But
they liked us and came back
with a smaller commission.”

YRM’s greatesthope is to
win a commission on the
proposed redevelopment of
Schonefeld airport, which
served East Berlin in the
days before the wall came
down. The UK firmisin joint
venture with an East
German partner todesign a
terminal building.

AR

ASirRichard R [)gm's design for the new capital.

An ex-German teacher learns the ropes for Balfour Beatty

BALFOUR BEATTY has
establisheditselfin Berlin on
the back ofits holding
company BICC's £50m
purchase of the largest East
German state cable

Bielenstein, an East Berliner
who met his new employer
while teaching German at a
Guildford language school.
“Itis very important to
have a German speaker if you

clinching a £50m project to
build six office blocks at
Saatwinkler Damm near
Tegel airport in joint venture
with East Berlin contractor
Coutinho Caro & Co for

B Roche Architects and
Allford Hall Monaghan Morris
have been invited to enter.

UK architects, QSs and
contractors also keenly await
the competition for a new
British Embassy in 1994,
whichis to be built near the
Brandenburg Gate on the site
of the former embassy
destroyed in the war.

Federal government
departments will be building
huge new headquarters in
Berlin. At the moment the key
ministries have just small
outposts in the new capital, and
the timetable for moving
departments from Bonn is
undecided. Bonn bureaucrats
are known to be unhappy at the
prospect of leaving their leafy
Rhine city, and seem to be
doing everything they can to
delay the move. But move they
must and, of course, special
housing will have to be
provided for officials; senior
civil servants have reserveda
large site north of Berlin.

The reunified German
capital is a strong contender for
the Olympic Games in 2000. A
decision is imminent on the
selection of the developer for
the £450m Olympic 2000 site.

manufacturer in March. want to win contracts here. the German developer : e e
The British contractor is All the documentation and Areal. Eiiﬂde:ﬁfgffqﬁgdéﬂ;?ge andi

refurbishing the cable tenderingis in German. It has Another bidis for a food e kPand—n eokwithSwedial]
factory, and has setupina takenus quite a time tosortit  companysiteinjoint venture g qiap.oq Pan Immobilien
cramped, dingy office onsite.  out and to comply with with the Dutch contractor to build two stadiurmeand
It has ambitious plans. “We German standards and labour ~ HBG. Balfour Beatty is also 180000 m? of office, retailand
know we have to wina safety regulations.” expecting to tender for the hotel space. And Uf{ architect
contract from a German client Bielenstein says Balfour Bundespost parcel depot, Alsop & St(;rm & has heeti
to really become established. ~ Beatty came close to winning ~ whichis to be built on the tnitedio take partina
We want to be a major the headquarters building for Riidersdorf cement works competition wiltah 34 other
player,” says marketing Coca-Cola in East Berlin. But site, owned by RMC (see Facticestodesionihe
executive Wolfram he is optimistic about facing page). gthlete & ace Omn% At
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RMC aims to capitalise on Riidersdorf head-start - and encourage staff to speak up

THE RMC Group is by far
the best placed British
company to profitfrom the
development of Berlin.

The London-based
ready-mix concrete giant
owns the only major cement
worlks in the Berlin area at
Ridersdorf—boughtfrom
the privatisation agency
Treuhandanstaldtin
October 1990—and is set to
supply around 70% of the
cementused inrebuilding
Berlin. [t also owns eight of
the 40 ready-mix conerete
plants in the greater Berlin
region.

“We willinvest a total of
£250m in eastern Germany
between 1990 and 1995,”
says finance director Derek
Jenkins. “Thatmakes us the
Jargest foreigninvestor in
theregion, after Coca-Cola.”

Other UK materials
producers presentinclude:
BPB Indusiries, Marley,
Pilkington and Redland —
which plans to invest £100m
intile and brick plantsin
eastern Germany by 1994.

s been operating
y since 1954, and
hadlong coveted the run-
down Riidersdorfstate
cement works in East
Germany. Ithas the only
quarry inthe area
—anatural geological
monopoly of the key
ingredient for cement— with
consented reserves to last 50
years.

“The day the Treuhand
opened its offices we had
someone there at 8§ am. They
Wwerenot even on the

The local building industry
reckons winning the Olympic
Games would provide a
Barcelona-style focus for
m.fras_u ucture development
and give the buildingboom a
further kick.

While the public sectoris
be_set by procrastination, the
Private sector should start
Dlacing contracts in earnest
next year, The reason is
Simple. Tax concessions for
development in the east run
outat the entd of 1994, soif
Projectsare to be completedin
time they have to get under
Way.

The city that was cut off
from the Western world for 40
Years is still largely in the hands
ofalocal building cartel, but
International money is starting

phone,” recalls Jenkins.

The £70m deal to buy the
2.5 million tonnes/year
worksrequired a
commitmenttoinvestin the
plant, and to help with the
social problems created by
inevitable mass
redundancies among its
3000 staff.

“We were able to show
that by opening up to 100
ready-mix plantsin the

to come in. Ronald Reagan is
apparently booked to lay the
cornerstone for the £120m
American Business Centre at
Checkpoint Charlie on

2 October for US developer
Central European
Development Corporation,
when the winning design for
the site will also be announced.
This building will be the first on
the no man’s land that divided
the city either side of the Berlin
Wall.

Builders also hope for an end
to the legal and planning
controversy surrounding the
biggest scheme for no man’s
land - the £1bn redevelopment
of Potsdamer Platz, split for
more than 30 years by the
Wall. The owners of the site,
Mercedes Benz and Sony

country, RMC would be
creating alot more jobsin
the future,” says Jenkins.
“We also have plans for a
business park on the site,
and have sold partofitto
the Bundespost for a parcel
office.”

Work on refurbishing
Ritdersdorfisunder way.
One of the five kilns has
beenremoved, and the
remaining four will be

Corporation, are anxious to
see the project start after two
years of delay.

Nearby Friedrichstrasse will
become the bustling main
shopping area of the city —as it
was in the 1930s —and a whole
series ol projects along the
boulevard are ready to set in
motion.

Ahost of other private
schemes are also held up in the
planning system, suchas the
£125m Rhinstrasse-
Landsberger Allee business
centre, and huge Johannistal
scientific centre, bothin East
Berlin. UK developer Godfrey
Bradman is seeking planning
permission for a 100 ha
business park, eight miles from
Schonefeld Airport, which will
comprise 1 million m* of light

Reichert: RMC whizz kid.

completely refurbished by
1994.

“We will have the best cost
structure of any cement
works,” boasts Theo
Reichert, the plant’s
31-year-old West German
managing director, from the
black leather luxury of his
newly refurbished office.
“We will also not be
polluting the atmosphere
with 50 000 tonnes of cement
ayear any longer.”

Stafflevels are down from
3000 to 1000, and the
objectiveis toreach 700 by
1995. Reichert says the
workforce has been very
co-operative.

“They were depressed by
the state of the plant, and
can see a good future now,”
he says. “The only problem I
haveis that they are used to
obeying orders 100%. That is
allright so long as I malce all
therightdecisions. I am
trying to get them to tell me
when they think I'm wrong.
Butitis anuphill struggle.”

industrial space, offices and a
hotel.

“It will be an explosion when
it starts. I get three or four
people phoning me every day
with new schemes,” says
Bovis director of German
operations Brian Peters.

“Alot of the buildings in East
Berlinare full of ashestos and
need to be renovated or
rebuilt. There will be many
new hotels, and in the suburbs
of East Berlin, retail
developments and business
parks will be necessary.

“Social housing and the
refurbishment of apartment
blocks will also be big business.
1 think there is plenty of work
for everybody in Berlin. All we
have seenis the tip of the
iceberg so far.”
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