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that cut their teeth in the commercial
world: the land surrounding Wembley and
the Millennium Dome are both being
developed by Quintain, which is also turning
Middlehaven in Middlesbrough into a
showpiece mixed-use development.

Similarly, Bovis Lend Lease has won £5bn
of work at the Stratford City site in east
London, which includes the Olympic village
for the 2012 games. This follows Lend
Lease’s acquisition of housebuilder Crosby
Homes – a clear signal of intent – and the
establishment of First Base, a residential
joint venture in which it is the largest
shareholder.

One of the drivers for this new interest is
the planning system. Livingstone has forced
commercial developers to provide housing

when putting together major commercial
developments. Central government policies
are also geared to providing residences in
areas that would have once been earmarked
just for offices.

Commercial developers will still bring in
expert housebuilders in joint ventures if they
have the bottle to stick in there for the long
term – Land Securities and Countryside are
working together on a 600-home scheme at
Ebbsfleet. But predictions that housing
returns will outstrip those from offices mean
that commercial developers are encouraged
to forge their own way. The move towards
high-density housing can only encourage
them further, as the basic structure of these
buildings could fit several uses, meaning
that housebuilding experience is less vital.

At the same time, the government has been
calling for a wider spectrum of bodies to get
involved in housing provision. Housing
minister Yvette Cooper wants greater
competition for sites and housing
associations have been among those that
have responded. The Places for People Group,
which has enormous balance sheet strength
thanks to the 60,000 homes it owns and
manages, has just outbid private
housebuilders for a prime English

Partnerships-owned site in Milton Keynes.
As not-for-profit bodies, these associations

can offer a higher cash receipt for sites.

The future
Chris Brown, chief executive of Igloo
Regeneration, envisages a two-tier market
opening up, with the housebuilders
providing cheap housing whereas mixed-use
developers do the high value dwellings.

However, some housebuilders are willing to
take the fight to their new rivals. David
Pretty, former chief executive of Barratt,
says: “Most housebuilders welcome
competition; they’re not frightened.”

He could point to the example of his
successor at Barratt, Mark Clare. He is in the
middle of a £2.2bn takeover of Wilson
Bowden, and one of the stated reasons was
that he wanted the company’s commercial
development expertise. This will help the
country’s biggest housebuilder take on the
commercial developers, but to prove this is
the intent, perhaps Clare should also
consider finding some time in his diary for a
trip to Cannes next spring.

Hansom takes a walk down Mipim’s 
memory lane P46

Traditional housebuilder Traditional commercial
developer

The new market developer

Typical projects

How they get
their money

Where they go

Who are the 
major firms

Barratt, Persimmon, Wimpey. 
The first two are FTSE 100
companies, the other is on the
verge of joining them

Land Securities, British Land,
Slough Estates – all FTSE 100
companies

Major players are likely to include Quintain
(developing some of the biggest sites in
London); Land Securities (already massive in
commercial city-centre development, but
moving into large, mixed-use sites); Barratt
(biggest housebuilder showing interest in
major mixed-use projects)

Islington for the Housing Market
Intelligence show

Cannes for Mipim With major regeneration companies and the
likes of Ken Livingstone in Cannes every year,
housebuilders must set up stands at Mipim

Look for short-term returns from
sales to invest in the next project

Look for long-term revenue
streams from renting office
space to major commercial
occupiers

The two models have to be blended to
provide both short and long-term receipts. It
is easier for commercial developers to
adapt, given their assets

Large housing estates with
section 106 agreements to
provide basic infrastructure

Large office schemes focusing 
on offices with some adjoining
retail space

Increasingly government is demanding
schemes with residential and office 
elements. Commercial developers have
embraced the change better than
housebuilders 

‘I don’t think the
government realises how
little they rely on the
housebuilders to deliver
their housing programme’
YOLANDA BARNES

The changing face of development
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